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Dear Charles

BETTER SCHOOLS : BETTER LEARNING – QUESTIONS ON SORN PRIMARY SCHOOL

I refer to the Sorn Primary School Parent Council meeting of 14 November 2007, and the e-mail which I received from Mrs Miller on Thursday 15 November 2007 and can provide the following responses ;-

1. The national outputs for A Curriculum for Excellence (ACfE) will be issued in February 2008 by the Scottish Government. East Ayrshire Council will use these outcomes to measure the performance of all schools, including Sorn Primary. I have attached a hyperlink to the Scottish Government website which will provide more information on A Curriculum for Excellence.
http://www.curriculumforexcellencescotland.gov.uk/index.asp
2. As stated above the majority of outcomes have yet to be published, although as Mrs Houston outlined at the Parent Council meeting on 14 November there have been outputs generated for mathematics and science to date. 
There are a number of areas which would make the full delivery of A Curriculum for Excellence more difficult to achieve in Sorn Primary as compared to other schools in the authority. Firstly a smaller staff team means that there is less scope for staff to develop specialist knowledge in particular areas of the curriculum, the Head Teacher has less time for planning the curriculum delivery as she is class committed and finally there is a smaller resource base from which to purchase materials for curriculum delivery.

3. The Council annually reviews its school capacities and pupil rolls. Pupil rolls are monitored carefully at the annual census date and trends are monitored as part of the routine work undertaken by the Department of Education and Social Services.
In addition data is collected for the Scottish Government on building suitability and capital investment requirement. It is widely known, and accepted, that our school estate is not of a standard acceptable to officers, parents or staff.

4. The September 2007 data on school capacities and rolls has been attached below :-
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SCHOOL ROLL

SEPT. 2007

SURPLUS PLACES

ANNANHILL PRIMARY 444 400 44

AUCHINLECK PRIMARY 434 223 211

BARSHARE PRIMARY 368 191 177

BELLFIELD PRIMARY 423 177 246

BELLSBANK PRIMARY 259 116 143

CAIRNHILL PRIMARY 419 84 335

CASTLE PRIMARY 284 172 112

CATRINE PRIMARY 204 116 88

CROSSHOUSE PRIMARY 290 204 86

CROSSROADS PRIMARY 75 55 20

DALMELLINGTON PRIMARY 199 120 79

DALRYMPLE PRIMARY 155 124 31

DARVEL PRIMARY 353 312 41

DRONGAN PRIMARY 519 270 249

DUNLOP PRIMARY 125 114 11

FENWICK PRIMARY 217 151 66

GALSTON PRIMARY 405 306 99

GARGIESTON PRIMARY 387 329 58

GREENMILL PRIMARY 644 298 346

HILLHEAD PRIMARY 363 153 210

HURLFORD PRIMARY 368 265 103

KILMAURS PRIMARY 374 216 158

KIRKSTYLE PRIMARY 441 348 93

LAINSHAW PRIMARY 399 234 165

LITTLEMILL PRIMARY 80 32 48

LOANHEAD PRIMARY 444 344 100

LOGAN PRIMARY 199 77 122

MAUCHLINE PRIMARY 480 312 168

MOUNT CARMEL PRIMARY 421 209 212

MUIRKIRK PRIMARY 198 124 74

NETHER ROBERTLAND PRIMARY 444 350 94

NETHERTHIRD PRIMARY 283 200 83

NEW FARM PRIMARY 368 252 116

NEWMILNS PRIMARY 288 172 116

OCHILTREE PRIMARY 158 113 45

ONTHANK PRIMARY 748 476 272

PATNA PRIMARY 407 173 234

SHORTLEES PRIMARY 480 224 256

SILVERWOOD PRIMARY 421 289 132

SORN PRIMARY 92 67 25

ST COLUMBA'S PRIMARY 377 170 207

ST JOHN'S PRIMARY 207 55 152

ST MATTHEW'S PRIMARY 231 192 39

ST PATRICK'S PRIMARY 199 84 115

ST SOPHIA'S PRIMARY 142 98 44

ST XAVIER'S PRIMARY 116 37 79

14,932 9,028 5904


5. The latest figures available, highlighting the cost of education per pupil in each of East Ayrshire Council’s primary schools is detailed in the attached file. You will appreciate this relates to financial year 20006/07 and therefore takes account of the pupils census data recorded in September 2006.
6. The breakdown required to bring the Sorn Primary building upto acceptable standards is detailed below :-
	Component


	Investment Requirement


	Boundary walls
	£40,000

	Internal Refurbishment
	£61,000

	Disabled Access
	£40,000

	External Walls
	£28,000

	Doors
	£11,000

	Fire Integrity
	£20,000

	Electrics
	£30,000

	Heating system
	£20,000

	Plumbing
	£35,000

	Playground surfacing
	£20,000

	Roofwork
	£60,000

	Security
	£2,000

	Windows
	£60,000

	
	£427,000



You will note that these costs do not include any extension for the creation of a gym hall/dining area 

7. The Council welcomes the chance to discuss with local businesses and potential investors how they can contribute to the upgrade of school buildings. Any such offers should be addressed to the Executive Director of Educational and Social Services, Council Headquarters, London Road, Kilmarnock, KA3 7BU. 

It should be noted that during the consultation process that no final decision on whether to proceed with any such offer could be taken.
8. Class sizes will be limited to those set by legislation. These are as follows :-
Primary 1       25

Primary 2/3    30

Primary 3/7    33

Composite     25

The Council would comply with these limits at all times, regardless of which of the three consultation options is agreed by the Cabinet in February 2008.

9. As discussed on 14 November the annual Education budget set on 1 April 2007 was £101.588 million. In addition to nursery, primary, secondary and special establishments the budget support Community Learning and Development, pupil transport to and from school, psychological services, arts in education and quality improvement.

As I stated on 14 November the consultation exercise is not about saving money through school rationalisation. If any of the consultation proposals are accepted by the Cabinet in February 2008 the money saved will be re-invested into the education service.

10. The table below details the number of reported bullying incidents in Sorn, Catrine and Mauchline for the last three years. I have also included a comparator for the whole authority.

[image: image2.emf]Number of reported violent incidents

2004-05 2005-06 2006-07

Sorn 0 0 0

Mauchline 0 0 0

Catrine 0 0 0

East Ayrshire 46 63 105


11. Annual costs for transporting the pupils have not been requested from contractors. This exercise would not be carried out until a final decision is taken by the Cabinet. An estimated cost of providing transport for the 42 catchment area pupils is in the region of £.

12. The views of pupils will be welcomed in response to the consultation process. Mrs Houston has already copies of all the children’s completed questionnaires and we will be responding to each pupil individually, acknowledging their submissions. If children have any other comments they wish to make we would welcome their written views. I also intend to meet with the Pupil Council so that I can hear for myself their thoughts on the proposals.

13. I have no managed to get the requested crime statistics as the Council does not hold this information. I would suggest that a request is made to Strathclyde Police, U Division, at Kilmarnock Police Station. 
14. I have details of the vandalism costs in each of the school for the summer periods of 2006 and 2007. The details are as follows :-

Catrine (2006)
3 incidents at a cost of £1,681

Catrine (2007)
0 incidents

Mauchline (2006)
0 incidents

Mauchline (2007)
0 incidents   (during these 2 years the school was being refurbished)

Sorn (2006)

0 incidents

Sorn (2007)

1 incident at a cost of £80

15.
Mr MacLean the Head Teacher at Auchinleck Academy has provided the following information with regard to former pupils of Sorn Primary School :-

16. Exclusion data for the three school sis listed below, along with Council wide data.

[image: image3.emf]Exclusion Incidents

2003-04 2004-05 2005-06 2006-07

Sorn 0 0 0 0

Mauchline 0 0 0 0

Catrine 4 4 0 1

East Ayrshire 1501 1343 1339 1211


17. Attendance level data is also detailed in the table below/

[image: image4.emf]Attendance

2003-04 2004-05 2005-06 2006-07

Sorn 96.4 96.5 96.2 97.4

Mauchline 95.1 95.8 95.7 95.5

Catrine 95.0 93.8 94.3 95.0

East Ayrshire 92.2 92.3 92.6 93.1


18.
The school roll projections were arrived at using birth rates determined by the General Registrars Office, indicative housing developments in each of the catchment areas until 2017 and the numbers likely to be completed on an annual basis. The Scottish Government have also provided data which shows declining school rolls in East Ayrshire.

The roll projections were prepared by officers within the Council who have considerable expertise in this area, in conjunction with an external consultant who has great experience in statistical analysis and roll projections. You will of course be aware that we have recognised the fact that due to population movement that roll projection is not an exact science and accordingly we have placed two clear warnings in the document. What the projections do show however is the best guess with all the information that is currently available and taking account of all the trends to date across East Ayrshire of new housing developments.

19. Three placing requests have been turned down since 2000. In once instance a child re-applied the next year and was also unsuccessful. The full information is as follows:-

April 2001

Primary 6 pupil

October 2002
Primary 3 pupil

February 2005
Primary 3 pupil

July 2005

Primary 4 pupil.

In all cases the request was turned down due to composite classes being full, with a maximum of 25 pupils.

20.As discussed the environmental impact of the proposals has not been developed. The new build at Mauchline has considerable insulation and heating technologies implemented as part of the new build, although there are obvious transport issues which would need to be factored into any decision.

I hope this information will be of assistance to you when considering individual and collective response to the options contained in the consultation document.

Yours sincerely

Euan Couperwhite

HEAD OF RESOURCES
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